
How to package apps for Intune device deployment 

In this post, I am going to share the steps on how to package MSI/EXE for Intune device deployment.  In 

order to do this, we have to download Intune conversion tool that is offered by Microsoft for free.  Here 

is the link https://github.com/Microsoft/Microsoft-Win32-Content-Prep-Tool 

More about the tool https://learn.microsoft.com/en-us/mem/intune/apps/apps-win32-prepare 

While the MSI file installers (.msi) can also be deployed as Line-Of-Business (LOB) apps without using 

Win32 Content Prep Tool, this method is not possible for other executable installation files (e.g. EXE). 

 

PACKAGE AN APP (MSI) into INTUNE format: App is Admin by Request 

Download Win32 Content Prep Tool -> Unzip to a folder.  Create these folder structure for easy 

reference 

C:\Win32\Apps\Source (In source folder create sub folder for each apps) 

C:\Win32\Apps\Output (In output folder create sub folder for each app) 

 

 

Now we are ready to run the tool as Admin using CMD

 

https://github.com/Microsoft/Microsoft-Win32-Content-Prep-Tool
https://learn.microsoft.com/en-us/mem/intune/apps/apps-win32-prepare


 

 

ADD WIN32APPS (.INTUNEWIN) into MEM/Intune 

Open browser – Login to Microsoft Endpoint Manager (endpoint.microsoft.com) -> Go to Apps – 

Windows Apps -> Add -> Windows apps (Win32) 

 

 

 



For each app you have to complete these tabs. 

 

 

 

 



Since we packaged the app using MSI file the install and uninstall commands are auto populated.  If you 

use EXE file for packaging then you have to provide install and uninstall commands. 

 

 



Another important configuration tab (after Program and Requirements) related to app installation itself 

is called Detection rules, that is basically an entry point that decides if the installation should start or not 

based on the detection.  Since we are using MSI installer package the MSI product code is auto 

populated.  If you use EXE installer package then you have to provide the code – if not the app will fail 

during install. 

 

 

Next two tabs, the Dependencies and Supersedence are Optional features. Can be skipped up to a point 

where the app is assigned to a Hybrid or Azure AD Group of Users/Devices (inc. built-in All Users, All 

Devices), under Assignment’s tab: 

 



 

 



 

Now we wait for the deployment to happen.  In order to test this, I am going to setup a Windows 10 

21H2 VM -> Capture Hardware hash -> Import the hash to Intune -> Complete Auto Pilot ESP -> Login as 

domain user with O365 license 

 



 

 



 

 



 

 

 



Press Shift +F10 -> Type PowerShell and rest of the commands from the screen shot 

 

 

 

 

  



The device is in Not Assigned status.   

 

I added the VM to Autopilot lab group. 

 

After few minutes the status changed to Assigning -> Assigned 

 

Now we can continue with our VM. 

 



 

 

Logged in as user.  I was able to see below apps being installed. 



 

 



 

 

 

PACKAGE AN APP (EXE) into INTUNE format: App is FileZilla 

C:\Win32\Apps\Source (In source folder create sub folder for each apps) 

C:\Win32\Apps\Output (In output folder create sub folder for each app) 

 

 

Now we are ready to run the tool as Admin using CMD 

 



 

 

ADD WIN32APPS (.INTUNEWIN) into MEM/Intune 

Open browser – Login to Microsoft Endpoint Manager (endpoint.microsoft.com) -> Go to Apps – 

Windows Apps -> Add -> Windows apps (Win32) 

 

 

 



For each app you have to complete these tabs. 

 

 

 



 

 



 

 

Next two tabs, the Dependencies and Supersedence are Optional features. Can be skipped up to a point 

where the app is assigned to a Hybrid or Azure AD Group of Users/Devices (inc. built-in All Users, All 

Devices), under Assignment’s tab: 

 



 

 



 

Now we wait for the deployment to complete on Windows 10 workstation.  You can perform sync from 

Intune portal or from Windows 10 settings -> Accounts -> School or Work -> Select Intune configuration 

-> Scroll down and click Sync button.  I believe the app will install during next cycle. 

 

This is how you can package MSI and EXE apps for Intune deployment.  I will share what the steps will be 

for BATCH and POWERSHELL script Intune later. 
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